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Karnataka State Higher Educatien Council

The alummi are a strong support to the institution. An active Alumni group can
contribute in academic imatters, student support as well as mobilization of resources-both
financial and non-financial. Higher Education Institutions in India need to create 2 culture for
alumni 0 reconnect.

1} Creation of Alumni Portal

» An alumni website is the cornerstone of strong alummi relations. Hence, every
University needs to focus on building an interactive alumni portal and derive major
benefits out of it.

» The alumni portal should give the respective Universities and the alumni a unified
platform for communication and collaboration. This system will provide better
networking platforms that will maximize alumni engagement while minimizing the
effort and time spent by the Universities.

» The alumui, current students, faculty, and the adminisirator will be the authorized
users of the system. Alumni can be members of this application if they have signed up
and provided necessary information in the alumni profile. Nonmembers can just view
the main page and cannot access alumni profile.

Expected features of Alumni Portal:

1. Abumni Directory: The alumni portal allows alumni to register and update their
profile and send the notification for job and other information such as events or
conference notifications to admin.

ii. Admin Directory: The system allows admin to update the events, sending
message the batch wise alumni, view all alumni profile.

iii. Photo Galleries: The system allows the publishing of photos.

iv. Event Notification: The system allows admin to upload the events in that
admin can choose event, job or meeting and message sent by batch wise alumni.

v. Posting Netification: The system allows alummni to send the notification to
admin.
Universities may include additional features based on their context.

If) Establishment of Centre for Alumni Relations at Universities

Alumni are the brand Ambassadors and strength of the Universities. Hence at each
University, Centre for Alumni Relations needs to be established by 3 1st January, 2023 at the
iatest. -
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A} The key piliérs of Centre for Alumni-Relations may the following:

]

a

e

Kindle Community Spirit — Nurture the relationship with alumni, .students,
faculty and alma-mater and be helpful in their professional / personal lives.

Provide Thought Leadership — Create a plaiform for informed dialogue and
thought-leadership in the areas of science, technology and innovation (STI); art,
culture, inclusion, sustainable development etc.

Deliver Societal Impact — Facilitate a platform for the alumni to deliver societal
impact through participation in secial transformation initiatives.

B) The Centre for Alumni-Relations may be established to cater to the following
ebjectives:

i.

it,

tii.

iv.

vil.

viii.

X.
Ei.

Xii.

To promote and encourage a continuing interest and loyalty to the University
among the alumni.

To enable professional networking among alumnus, among professors with the
aluroni as well as networking of existing students with alumni for mutual benefit
in academic, professional and/or business areas; including employment network
for new graduates or alumni looking for career upgrade/change, and alummi
displaced from workforce.

To raise funds for the University and also to encourage alumni to generously
support the institution by gifis, devices, and bequests.

To extend academic support to the University through various networks such as
visiting faculty network, curriculum development network, distance learning
network and academic endowment network etc.

. To render assistance to students of the University through grants, scholarships

and prizes and to provide assistance in academics, placement or any other area as
appropriate.

. To provide financial and technical collaboration support for cutting-edge appiied

& industrial research for the global marketplace.

To organize seminars / workshops / programs for its members, industry and
society at large.

To arrange financial and technical collaboration by alumni researchers and
faculty from top research institutions around the world.

- To encourage and facilitate the alumni to take up activities that is geared to

improve society at large and confribute to national development.
To provide a platform for social interactions and special interest groups.
To promote cultural, academic, and literary advancement.

To mobilize funds required to manage the affairs and activities of the Centre for

Alumni-Relations. %
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C) Rele of University Leadership

UGC has clearly mentioned that “the alumni engagement with Universities require
effective mechanisme by the university for its success. The roles and responsibilities
of Universities in the establishment of Centre for Alumni Relations are given below:

i. Viee Chancellor (the head of the University)/ Registrar

a. Ajumni engagement priorities shail be articulated at policy-level by the
head of the University.

b. The head of the university shall take the lead in engaging the alumni.

c. In most globally reputed Universities, the head of the university may
devote 20% or more of his/her time for alumni engagement.

d. They may also travel frequently to engage with alumni groups as well as
meeting prominent alumni in small groups or on a one-to-one basis™.

ii, Executive Comnritiee

a. Director (Alumni Relations) may be appointed to head the Centre for
Alomni Relations. He/she should be a senior level faculty of the
Universities. Preferably the College Development Council (CDO)
Director may be appointed as Director (Alumni Relations). It would be
better if he/she is the Alumnus of the University.

b. Members: One representative from each of the faculty in the university
may be appointed as members.

¢. 3-4 to Alumni from different walks of life’s may be included in the
Executive Commitiee.

d. Student leaders may also be included as members of the Centre for
Alummi-relations from PG & Ph.D. sireams. If the university offers UG
programs, representative from UG should be included as member, UG
may be three Alumni representatives.

The composition of the Executive Committee should consider equity,
diversity, and social justice.

ifi, Office bearers & Staff

2. Qualified professionals and supporting staff may be employed at all levels
for communication and connection with alumni.

D) Functions of Centre for Alumpi-relations

i} Development of Alumni Database
A very critical requirement is to be able to contact the alumni in various ways (by

phone, email, physical mail, etc.). It is also very important to have information
regarding the career progress of the alummi. Preferably, it is also highly beneficial to
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possess information regarding personal details such as family details, income, or
asset information, etc. This information is of the nature of privileged personal
information of the alumni. The database is used to identify alumni who can be
invited fo contribute to various activities. Creating and maintaining updated alumni
database is a prime responsibility of the Cenire for Alumni-relations units of the
Universities.

Data Collection:

a. The initial data is typically compiled by migrating the student admission
data to the alurani database after the graduation of the student.

b. The data is should then be periodically updated to keep it up 1o date.

¢. Institutional level database should be mandatorily maintained by
universities, with stringent privacy, and security measures of dafa. As the
alumni datebase contains highly personal and sensitive information it has
high commercial value and, if obtained by unauthorized entities, it can also
be easily used for identity theft. Hence Universities should take great care to
ensure confidentiality of the information. To maintain this information with
the highest level of confidentiality, services of security professionals may
be hired to audit University database systems to ensure that the
confidentiality is maintained.

ii. Alumni FEngagement

2. The alumni engagement needs to be highly coordinated by the university so
that all activities connecting the alumni are managed through the Centre for
Alumni-relations headed by Dean (Alumni).

b. The center should plan various initiatives and programs to engage alumni.
The Centre for Alumni-relations either directly conducis the activities by
itself, or in partership with others. In other cases, it may approve the
activities being planned by students, faculty, or alumni groups.

iii. Fund Raising

The Centre for Alumni-relations is also responsibie for fundraising from alumni and
other well-wishers.

a. As the donors expect the highest level of transparency in the utilization of
their donations, periodic reporting, both financial and in terms of mpact, is
also generally expected. To be able to meet all these requirements,
tundraising activities should be highly centralized and should be carried out
under the Centre for Alumni-Relations of the Universities.

b. The center should also provide information on the impact of the donations.
Because it is essential for further fund raising from the donors.

¢. The Centre for Alumni-Relations is also responsible for providing
necessary financial documents to enable donors to claim income tax

benefits on their donations. %
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d. Sometimes, the alumni donate physical assets and bequeath assets to the
Universities. The management of these donations is also among the
responsibilities of the Centre for Alumni-Relations.'

iv. Communication & Networking

The Cenire should maintain 2 communication channel with the ahwmni; keeping
them informed about the University’s achievemenis and making them a part of the
institution's fisture and not just its past. Universities may alse employ a vast variety
of indirect contact to keep the alumni updated about the latest developments at their
wniversities.
a. Newsletters {e-newsletters) incorporating information that invite alumni
attention, phonation, alumni-contact-alumni programs, etc. may be published.

b. Every year institutions can observe ‘Alumni Day’ and organize events of
alumni interest.

v. Membership

The Center may give life membership to anyone who has completed one academic year as a
student at the respective Universities and pays the membership fees. The membership fee
may be decided by the concerned University.

Neote: Director, College Development Council (CDC) may guide all the Affiliating &
Counstituent Colleges fo establish Centre for Alumni Relations on the same Guidelines
mentioned for the Universities.

<EAR A

(MNandakumay B)
Under Secretary to Govermment
Higher Ecucation {(University-2}
Kamataka Government Secretariat
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